Cu e dlwon (60900 > (ks (5,8l ¢ alal slaylojls 10 (gilwsitume pllas 3405 00l
S g ely ©)lig 5 e dovle (lusituni 69)90 dslllas— 2

Tilsg dpaio L 5, Y lojiis 90 5
L8 o5 yglieo ybukigo <5 i ool s oot 2ol 30 ot ptiko iy il U5 i 90T Lyl — |
Sl gai g 01y <15lig i Jii g o> 0uSKidrg 3t (ol s 96 45 415 g Oy il (uli )5 i 90T il — I

ow

58S ) 5 caSin oolatl g Jlo glaan i wand oo &) (glassls )l p oS md e (L 9S> WIS b g
3 s byl i 929 D9800 el )l & (sla)lus 4S5 Sl sladlpb il 4l (5yglil g s3lejl By
Sy 55 Jo 4y ol g 4l Sy e ol ) dtsgy ($39i00 pais 395 23l ST 1) (e g edige Sllas Cins oSy
gl a ks as cowl oy 5 doslw Copis d sy bowd polie jl (S osle (g5ludiiue gy 00 Sl 1) (gjloditume pllas
s Sl gl aidl oad g 1S 0sle 5 sl ©jg0 4 o (Gl and e (iSg |) (e 5 uiine slasn] b
Silodiue So sla 295 cnlple 35S o0 )18 ekl 3590 b gyl ioliw 5 (638 (sl pde Sl )b il Cod aoilis i
eSS g 590m ) ey ygdaie dn assls Copiie > Jdd Slojlu Jelge an anslS (claejgel Jlis) o awlio )3l coglas
o (U o )lusd 1S5 g5 o)lgen oo (Sl by S plgis 4 e B 9 Jo ailol sl 43S sl ol
St )8 Gloallygios (995 Bua b (il ol g ol ©lig 05 )3 (93,8 (g 039 St ploxl ol dllie cpl Al o
099 Sl Giloile g gl (Sl Sty alose oz S 3 48T Sygo (e 5 okine Slaalled g Wadlg, (gjlodiie
g 3 (il adlllas plol g (gilojeed g oly Sl 5 (gilwdtins paw Sl cls (5135 A bl p Jodllygins (g5 ool
Tk oot 9 Lo yp)ls (Mol il datis bl adgl sl 293 Colod 3 45 (e b yguiS 1503 53 aosl (gl
85 5 Je> 0js> 1 42bIS o golsw 1 osd (5y1a)5 el 5 3l ccgolotiy Joallygiuns 4y (et sl pslato 4y s Mo
o (b jslaie cpl glp &8 SleMbl UL 50 g ol Situe 00 (a5 el ygiuwd (el o (Sldllas 550 )l o (slodls 5 )
WA 05D dg

g (390 (Sjloditus Bloles 0 o e 48 > s galdS SlalS



Implementation of documentation system in operative organizations as an
essential approach to progressive improvement of crisis Management
system-Case study of: flood event documentation in the Ministry of Road
and Urbanization

Farhad BanizamanLari', Maghsoud Pooryari’
"_MA in Natural Disaster Management, Kuritkara Consulting Engineers Co.

2_MA in Road and transportation, Transportation research Institute

Abstract
Investigation of past natural events reveals that great financial and economical expenditures are
allocated to recovery and reconstruction of infra structures and lifelines exclusive cost related to
compensation of any other damages annually. This overview addresses missing progressive
improvement due to lack of a documentation system.

Event documentation is considered as one of the implicit item of event and crisis management
cycle that covers the whole engineering and managerial activities and processes associated with any
event. Professionally structured documents are used for analyzing the event causes due to malfunction
of structures, mismanagement, human errors and finally the policies. Thus, the outputs of any well
documented case is considered as a essential opportunity to be used for transferring learning's to users
who are involved in event management in order to avoid future inconveniences.

Ground transportation system as a significant life line is frequently exposed to flood related
damages. This paper is a result of an applied research in the scope of ground transportation of Road
Ministry of Iran targeted to developing a guideline to be used for documentation of event and activities
during event and crisis management on four phases of so called prevention, preparedness, response
and recovery. The methodology of the project was defined based on an adaptive study from other
countries in combination with existing condition of documentation in road ministry. Finally, initial
outcomes were modified in accordance with client and stakeholders from Road and Urbanization
ministry. Eventually, in order to verify the guideline, four selected cases of flood in road and railway
sections were documented in accordance with the guideline and stored in a designed databank.

Key Words: Crisis Management Cycle, documentation system, progressive correctness
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